
Devil’s Advocate

take a moment to ponder

Presenter
Presentation Notes
This session is an opportunity to stop and think about why we do the things we do – are they effective? is there a better way? are we jumping first and not asking questions later?A little introduction: I like to ponder and I like puzzles. When I’m washing the dishes, sitting in traffic, or just walking around, my mind is thinking about work, home, or something I’ve heard. I like to see the perspectives, the benefits, problems, etc. I like to think things through. When I was in HS, I learned about Socrates’ gadfly and ever since then I have a habit of criticizing things.So in the spirit of the gadfly, I offer some critiques of the library world. Now, I don't necessarily agree 100% with what I'm saying. I can be guilty of it too, and yes, there might be some contradictions. But these thoughts nag at me because I haven't come up with an adequate rationale or alternative. And in the back of my mind, I fear I haven't considered all the possibilities. So today, I would like to share with you some of my concerns, but also discuss these concerns and try to find some adequate rationales or alternatives. I'd also like to give you time to ponder. To give you the opportunity to be more mindful of, reflective, and deliberate in what you're doing - maybe find a better way, and ultimately put my --uh, I mean-- our minds at rest.



The plan

• I will gripe
• Add some gripes
• Choose a gripe and discuss them in groups
• Report back new insights and any rationales or 

solutions

Presenter
Presentation Notes
The plan is...Ultimately this session's purpose is to reach a catharsis. So, don't bottle up, speak out and release the pent up stress and worry. I’m going to use a former colleague’s concept of the “Zone of Safety” – say whatever and no hard feelings. This isn’t about taking offence or worrying about offending someone, it’s about reflection and improving our work.



1. Federated search

Presenter
Presentation Notes
How is this helping our students learn how to research? A one box search gives the false impression of simplicity. Research isn’t simple nor should it be simplified. Are we trying to teach how to search or how to find? Is it enabling their desire for quick and easy? Is it validating their thinking that research should be quick and easy? 



2. Research Guides

LibGuides

Presenter
Presentation Notes
On the flip side, how many online places do we force students to go? (Blackboard, Moodle, My______Lab, social media, the library website, etc.) Course Guides are yet one more place for students to go. So, ironically, they don't end up going to the library website - which is supposed to be the go-to place for research, right? Instead, we have everything (or nearly everything) they need in one place, tailored to their immediate need: direct links to databases, even search boxes for specific databases - But wait, isn't that supposed to be what the library website is for? - no, the guide is so they don't have to wade through everything on the library's website (so much for critical thinking opportunities). Instead, I thought, why don't we give directions and tutorials in Research Guides, making them go through the library website. But then can’t we just do that in Blackboard? why do we need LibGuides? (this is my train of thought in action, folks). Isn’t part of critical thinking and lifelong learning being able to work through the noise and find the resource (through discovery) themselves – not being handed the answer? And what happens if they need a different database in a different class – are they just going to use the same guide they used before? What long term benefits are they getting?So where’s the discovery? the edification? you know, the learning?



3. Library Jargon

Presenter
Presentation Notes
At what point are we enabling bad behavior or catering to misconceptions by "using terms they know". Isn't college about learning new things, learning how the world works, and adapting and growing? Teachable moments, right? Why are we not explaining what "reference" or "circulation" means vs. "ask us" or "information desk"? What happens if they go to another school that uses different terminology? Do businesses rearrange themselves to accommodate new employees so they don't have to learn how the business works?  We can't reshape the world to the students' expectations - they have to learn something new – isn’t that what college is for?



4. Library Databases are safe

 Publish or Perish conundrum

Presenter
Presentation Notes
Can we dispense with the idea that sources found using library databases are trustworthy and credible or authoritative? Even using the "peer reviewed" or scholarly/academic journal limiters isn't a guarantee. See CIL’s “The Information Literacy Implications of the Bohannon Sting”. http://www.comminfolit.org/index.php?journal=cil&page=article&op=view&path%5B%5D=v8i2p160 My father was approached by a journal to submit an article and he contacted my sister and me to see if it was legit. I found it in EBSCO but couldn’t judge the editors, while my sister discovered it was another "we have to publish or perish, so let's create a journal" journal. A corollary: 4a. Publish or Perish is causing new journals to pop up. Open Access and the internet has made creating journals easy. And who hasn't watched a webinar or been to a conference session where you've thought, "heard it" or “already doing it, so I was hoping for more".I sympathize with those who are pressured to publish and present, but is everyone really contributing something new and/or useful?



Tidewater Community College/City of Virginia 
Beach Joint-Use Library, opened in 2013

5. Atriums in Libraries

Presenter
Presentation Notes
why are libraries building atriums - the echo chambers/noise amplifiers of the architecture world? Putting quiet study in an atrium is bad because any footstep or the tapping of keys echoes; group study is just an exercise in who can talk the loudest. Only well-to-do libraries can afford the sound proofing. Not to mention the wasted space and HVAC challenges. And really, do you want people looking at you from above?



5. Atriums in Libraries
James B. Hunt Library, NCSU



6. Technology

Presenter
Presentation Notes
I acknowledge we need to keep students' attention, but I'm not sure technology is always the answer. We adopt before we know what the problem is, much less what the best solution is - we just throw technology at it. Poll Everywhere, Prezi, Camtasia tutorials, maker spaces... I want to make sure we're solving the right problems and not just looking for something flashy. Plus, technology is a tool, and tools can be used badly. Don’t use something just because it’s cool. Use it because it is the best tool to solve a problem. Technology does not make you a good teacher. If you’re students are bored, Poll Everywhere is not going to solve the problem that your teaching is boring. I’m sorry, I’ve taken enough Instructional Design courses to know there are non-boring ways to teach and engage."Never focus on technology first; ALWAYS focus on learning first, otherwise you fall into the trap of pushing for the use of “cool tools” rather than problem-solving tools" "HOW you use technology to meet a learning need is more important than the fact that it was used" – Amanda Hovious, Designer Librarian“Often what happens is that we end up designing the course or lesson around the tool, attempting to fill the tool into the course or lesson without asking ‘does it meet my course objectives’ or ‘does it fit into the learning context of the lesson?’” – Debbie Morrison, Online Learning InsightsOn a related note, I still don’t understand 3-D printing – engineering, fabrication programs sure, but printing things just to see it done? seems a little expensive and wasteful to me.



Now you try...
7. ?????????

8. ?????????

9. ?????????



Pick your poison
1. Federated Search
2. Research Guides
3. Library Jargon
4. Library Databases are safe
5. Atriums in Libraries
6. Technology
7. Technology replacing librarians
8. The disappearing reference desk
9. Hard to change library website
10. Dumbing down library positions
11. Leadership issues
12. Libraries hard to change

Presenter
Presentation Notes
So, pick a gripe, and get into groups to discuss.



So what’s the verdict?

Presenter
Presentation Notes
Okay, so have we reached a catharsis? Do we feel better? or do we feel worse?In summary: The main theme here is this: Are our practices really teaching students information literacy and critical thinking skills? Or are we adapting the world to where things are easier and we don't have to think anymore.  Where's the challenge? Where's the opportunity for growth? Are their future employers going to be this accommodating?



1. Federated search + Library Databases 
group notes
• Federated search is not going away and making it 

harder/more complex defeats the appeal of a one-
box search.

• It all depends on how you teach it – there is an 
opportunity to discuss how to limit results and 
finding credible sources 

• Show them the advanced search
• Also an opportunity to explain to research newbies 

that researching is about constructing an answer, 
not finding one (NCSU video – The Perfect Source)

• Sources are reasonably credible
• Library databases are complicated but a useful skill

Presenter
Presentation Notes
How is this helping our students learn how to research? A one box search gives the false impression of simplicity. Research isn’t simple nor should it be simplified. Are we trying to teach how to search or how to find? Is it enabling their desire for quick and easy? Is it validating their thinking that research should be quick and easy? 



6. Technology combined w/ library 
replaced by tech. group notes
• Is computer easier? or faster?
• b/c we can doesn’t mean we should
• We as librarians are supposed to encourage 

others to think. Don’t spoon feed the info.
• what technology won’t be outdated too quickly?
• Commit it frequently
• Make them work together
• finding the right tool

• does it add to the library?

Presenter
Presentation Notes
I acknowledge we need to keep students' attention, but I'm not sure technology is always the answer. We adopt before we know what the problem is, much less what the best solution is - we just throw technology at it. Poll Everywhere, Prezi, Camtasia tutorials, maker spaces... I want to make sure we're solving the right problems and not just looking for something flashy. Plus, technology is a tool, and tools can be used badly. Don’t use something just because it’s cool. Use it because it is the best tool to solve a problem. Technology does not make you a good teacher. If you’re students are bored, Poll Everywhere is not going to solve the problem that your teaching is boring. I’m sorry, I’ve taken enough Instructional Design courses to know there are non-boring ways to teach and engage."Never focus on technology first; ALWAYS focus on learning first, otherwise you fall into the trap of pushing for the use of “cool tools” rather than problem-solving tools" "HOW you use technology to meet a learning need is more important than the fact that it was used" – Amanda Hovious, Designer Librarian“Often what happens is that we end up designing the course or lesson around the tool, attempting to fill the tool into the course or lesson without asking ‘does it meet my course objectives’ or ‘does it fit into the learning context of the lesson?’” – Debbie Morrison, Online Learning Insights



9. Hard for libraries to control & 
change their websites group notes
• Website controlled by marketing department
• stalled out by institution-wide website redesign –

very slow to implement
• Lost a bunch of control when Creative Services 

Dept. took control of website 5 years ago
• Can you teach people to scroll down
• Alternative: Many libraries using LibGuides for 

Library website management.



10. Dumbing down library  positions + 
8. Disappearing Reference Desk 
group notes
• Reference desk is slowly disappearing or has 

been
• Roving reference – some have students do it.

• End ups being more directional than reference
• Subject liaisons offices in other parts of campus
• Students are told to make an appointment with a 

librarian, but many don’t
• Can’t take students’ questions at face value –

need the reference interview to pull out what they 
actually need (something they often don’t know).

• Reference is a relationship



11. Leadership Issues group notes
• What is a leader?: can follow/be followed, 

persuasive, has vision, cheerleader, team builder, 
trust team, advocate and not micro-manage (or 
manage at all), good listener, know your people 
(abilities, potential), information sharing, ability to 
understand what each team member does

• distant, uninvolved leader – not personable
• not everyone is leader material

• need to focus more on management training
• management & leadership are separate

• leadership is innate
• a good organization recognizes that if he doesn’t have 

leadership skills to find help in leadership from 
someone who is
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I’ll leave with this head scratcher:

?????????????? 

Presenter
Presentation Notes
And I leave you with this final complaint—concern. In every online catalog I've seen, the call number is horizontal, and yet, the call number label on books is vertical. ?????????? This is something I do not understand. I just don’t get it. Sometimes I have to take a second or third look to make sure I’ve got the lines right. In the above, is that a .15 or the letter I – does it go on the same line as what comes before or its own line? If the system can print the call number vertically, why doesn’t it appear vertically in the online catalog? And don’t tell me spacing – it’s 4 or 5 lines off to the side, and important enough that it should be easy to decipher.
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